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Minutes of the Annual General Meeting - March 26, 2020 APM TERMINALSAii::'ngGlobalTrade. 

APM TERMINALS BAHRAIN B.S.C. ("Company") 

MINUTES OF THE 14th ANNUAL GENERAL MEETING OF SHAREHOLDERS ("Meeting") 

HELD ON THURSDAY. 26th March 2020 AT 11:00 A.M. 

The Annual General Meeting (the "Meeting") was attended by the following: 

Shareholders: 

Shareholder Proxy Shares 

APM Terminals B.V. Ravi Mehta (in person) 57,600,000 

Yusuf Bin Ahmed Kanoo Ahmed Al Rahma (Via 
(Holdings) Co. W.L.L Video Conference) 14,400,000 

Ali Jaafer ali Abdulla 
Tareef in person 1,162 

Board of Directors of the Company {via Video Conference) 
• Mr. Soren Jakobsen - Executive Director

• Mr. Fawzi Ahmed Kanoo - Executive Director

• Mr. Nadhem Saleh Al Saleh - Independent Director

• Mr. Mohammed Al SHroogi - Independent Director

• Mr. Jesper Kjaedegaard - Non-Executive Director

Management of the company {in person]: 
• Susan Hunter - Chief Executive Officer

• Farooq Zaheer Zuberi - Chief Financial Officer

Shareholding 

64.000% 

16.000% 

0.000013% 

• Bharat Mehta - Legal Manager, Corporate Governance Officer, Company Secretary
and Investor Relations Officer

External Auditors. KPMG Fakhro {in person] 

• Jaafar Al Qubaiti - Partner, Audit

• Arvind Sharma - Manager, Audit

Ministry of Industry. Commerce and Tourism {MOICTl {in person) 

• Mohamed Taleb Al Shaikh - Corporate Governance Specialist

Central Bank of Bahrain {CBB) (via video conference)
• Alya Omran - Head - Research & Investor Protection

Bahrain Bourse {via video conference]

• Shaikha Sameer Al Zayani - Director of Listing & Disclosure

• Senan al Sherooqi - Listing & Disclosure

Bahrain Clear. Share Registrar (in person) 

• Abdulla Jaafar Abdeen - Director of Operations
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Minutes of the Annual General Meeting - March 26, 2020 APM TERMINALS,h,ngGlobalTrade. 

Notice having been given to the Shareholders for the Meeting of Shareholders of the 
Company, the Meeting commenced at 11.00 A.M at the 4th floor, Bahrain Bourse, Bahrain 
Financial Harbour, Manama, Kingdom of Bahrain and via video conference through Zoom. The 
Share Registrar confirmed in writing that the Meeting is attended by shareholders 
representing 80.00% of the share capital of the Company. Accordingly, it was confirmed that 
the Meeting has the required quorum and therefore the Meeting is in order to transact the 
business as listed on the Agenda circulated to all the shareholders. 

******* 

Welcome Address by Chief Executive Officer 

Mrs. Hunter welcomed the Board of Directors, the shareholders, representatives of MOICT, 
CBB, Bahrain Bourse, Share Registrars, External Auditors and all others in attendance. 

Mrs. Hunter informed that the Board has appointed Mr. Jakobsen to chair the Meeting and 
requested Mr. Jakobsen to chair. 

Welcome Address by the Chairman 

For and on behalf of the Board of Directors of the Company, the Chairman of the Meeting 
welcomed the Shareholders, representatives of MOICT, CBB, Bahrain Bourse, Share 
Registrars, External Auditors and all others in attendance. 

Mr. Jakobsen delivered a short note on Company's financial performance of 2019. Mr. 
Jakobsen stated that 2019 was a very challenging year for the businesses across the kingdom 
of Bahrain. The year saw implementation of VAT in the Kingdom and increase in fuel & 
electricity cost by almost 10%. Maritime security situation in the Arabian gulf also remained 
tense in 2019 resulting in significant insurance premium increase for import & export cargo. 

Despite these challenges, APMT Bahrain has performed quite well financially. Although 
Company's top line was flat vs last year, through effective cost management Company's net 
profit grew by 2% YoY basis (on a like for like basis excluding IFRS 16 impact). 

Mr. Jakobsen mentioned that 2020 is going to be a challenging year as COVID 19 is going to 
impact business across the world. However, the Company is making its best efforts to mitigate 
the risk and reduce the impact. The Company has taken various steps for the safety of its 
customers, employees and visitors at the Khalifa Bin Salman Port. 

Mr. Jakobsen then proceeded with the Agenda items of the Meeting. 

******* 

Agenda Item No. 1: 

To review and approve the minutes of the 13th Annual General Assembly Meeting of 
Shareholders held on 24 March 2019. 

A shareholder (investor #810111527) holding 1162 shares queried as to what action has been 
taken in relation to the deposits (as mentioned in Agenda item 4 of the minutes) held with a 
related party in an offshore account. He asked as to why the deposits are still kept with the 
parent company outside the Kingdom of Bahrain. 

Based on the request of the Chairman, Mr. Zuberi explained that the deposits are placed at a 
competitive interest rate with 25 basis points higher interest rate compared to international 
banks in Kingdom of Bahrain. Mr. Zuberi further explained that the deposits are kept in US 
dollar considering the currency risk and the transaction is conducted on arm's length basis. 
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Minutes of the Annual General Meeting - March 26, 2020 APM TERMINALS�,gGlobalTrade. 

Furthermore, Mr. Al Shroogi, an independent director, informed that the deposits are placed 
after thorough and independent evaluation of the Audit, Risk and Compliance Committee 
("ARCC") and the Board. He further clarified that in accordance with the laws, the related 
party board members representing APM Terminals B.V. abstained from voting on this item in 
the ARCC and Board meetings. 

With no further comments and upon the unanimous consent of the Shareholders, it was 
RESOLVED that the minutes of the Ordinary Annual General Assembly Meeting of 
Shareholders held on 24 March 2019 were approved and confirmed in all aspects and be filed 
in the Company's books and records. 

Agenda Item No. 2: 

To review and approve the report of the Board of Directors on the activities of the 
Company for the financial year ended 31 December 2019. 

A shareholder (investor #810111527) requested that the Director's report must be more 
elaborative with details of activities of the reporting year to which the Chairman responded 
that the same can be considered for future reports of the Board of Directors. 

With no further comments and upon the unanimous consent of the Shareholders, it was 
RESOLVED that the report of the Board of Directors on the Company's activities for the 
financial year ended 31 December 2019 are hereby approved and confirmed in all aspects. 

Agenda Item No. 3: 

To review and approve the external auditors report on the Financial Statements for 
the year ended 31 December 2019. 

Mr. Jaffar Al Qubaiti addressed the Independent Auditor's Report for the year ended 31 
December 2019 and as customary, read the introduction and the external auditor's opinion. 

With the foregoing and with the unanimous consent of the Shareholders, it was RESOLVED 
that the Auditor's report on the financial Statements for the year ended 31 December 2019 
is hereby approved and confirmed in all aspects. 

Agenda Item No. 4: 

To review and approve the audited Statement of Accounts for the financial year 
ended 31 December 2019. 

A shareholder (investor #810111527) enquired/commented in relation to the following: 

• Reason behind increase in liabilities. Mr. Zuberi explained that the increase is
around 19.6 Million and this is due to implementation of IFRS 16 wherein the long
term lease of the concession area and marine equipment are capitalised and
accordingly also shown under liability

• Reasons behind decrease in container revenue while general cargo and marine

services have increased. Mr. Zuberi explained that container handling segment

(which forms 50% of our revenue) saw volume decline of 7 .6% in first half of the

year, however volumes recovered in the later part of the year and the company

closed the year with 3% lower container volume compared to 2018. The major

reason for lower volume was implementation of the VAT and lower consumption

& project cargo, as the volumes at the port are driven majorly by consumption.
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• Why segment reporting is so brief while other companies have more detailed
segment reporting. Mr. Zuberi explained that all Company's activities are under
one segment which is port operations. However, if new segments are added (say
landside business etc.) then additional segments could be added in the segment
reporting.

With the foregoing discussion, and with the unanimous consent of the Shareholders, it was 
RESOLVED that the audited Statement of Accounts for the financial year ended 31 December 
2019 is hereby approved and confirmed in all aspects. 

Agenda Item No. S:

To approve the recommendation of the Board of Directors to allocate the dividends 
for the financial year ended 31 December 2019 as follows; 
i. Transfer of BD 7 thousand to legal reserve

ii. Cash dividend of 112.9 fils per share or 112.9% of the paid-up capital
amounting to BD 10.161 million for the financial year ended 31 December
2019. 

In this regard, below are the key dates to be taken note of: 

: Event 

' Cum-Divide-nd Date 
(Last day of trading with entitlement to dividends) 

� 
Ex-Dividend Date
(First day of trading without entitlement to dividends) 

-

: Record Date 

� - ----------,
Date 

' 29 March 2020 

--130 March 2020 

· 31 March 202�
· (The Day on which all shareholders whose names are on the ·
: share register will be entitled to dividends)

: -Payment Date 1 14 April 2020 
1 (The Day on which the dividends will be paid to the entitled . 

shareholders) 

Shareholders expressed their complete satisfaction with the dividend distribution. 

With the foregoing, and with the unanimous consent of the Shareholders, it was RESOLVED 
that the recommendation of the Board of Directors to allocate the dividends for the financial 
year ended 31 December 2019 as mentioned above is hereby approved and confirmed in all 
aspects 

Agenda Item No. 6: 

To approve a proposal for the distribution of remuneration to the members of the 
Board of Directors for a total amount of BO 81,500 for the financial year ended 31 
December 2019, subject to the approval of the Ministry of Industry, Commerce and 
Tourism. 
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Minutes of the Annual General Meeting - March 26, 2020 APM TERMINALS�,ngGloba1Trade. 

A shareholder (investor #810111527) sought for the basis of the total amount. Mr. Mehta 
responded that the basis is detailed in the Remuneration Policy of the Board as detailed in 
Agenda item 7. 

With no further comments and with the unanimous consent of the Shareholders, it was 
RESOLVED that the proposal to distribute remuneration to the members of the Board of 
Directors for a total amount of BD 81,500 for the financial year 31 December 2019 is hereby 
approved and confirmed in all aspects. 

Agenda Item No. 7: 

To Approve the remuneration policy of the members of the Board as recommended 
by the Nominating, Remuneration and Governance Committee. 

With no comments and with the unanimous consent of the Shareholders, it was RESOLVED 
that the remuneration policy of the members of the Board as recommended by the 
Nominating, Remuneration and Governance Committee is hereby approved and confirmed in 
all aspects. 

Agenda Item No. 8: 

To discuss and approve the Corporate Governance for 31 December 2019 and 
comply with the requirements of the Central Bank of Bahrain and the Ministry of 
Industry, Commerce and Tourism. 

A shareholder (investor #810111527) appreciated the quality of the report and also praised 
the Company for having a female Chief Executive Officer. He further requested that the 
Company shall also consider having female members in the Board. 

With no comments and with the unanimous consent of the Shareholders, it was RESOLVED 
that the Corporate Governance report for 31 December 2019 is hereby approved and 
confirmed in all aspects. 

Agenda Item No. 9: 

To review and approve material related party transactions entered by the Company 
for the financial year ended 31 December 2019 as set out in Note 23 of the Financial 
Statements in line with Article 189 of the Commercial Companies Law. 

A shareholder (investor #810111527) mentioned his preference that the deposits are kept 
with local banks. 

Mr. Zuberi clarified that the deposits are kept after thorough evaluation and in accordance 
with applicable laws. 

With no further comments and with the unanimous consent of the Shareholders, it was 
RESOLVED that the material related party transactions entered by the Company for the 
financial year ended 31 December 2019 as set out in Note 23 of the Financial Statements in 
line with Article 189 of the Commercial Companies Law is hereby approved and confirmed in 

all aspects. 
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Agenda Item No. 10: 

To discharge the Members of the Board of Directors from their liability in respect of 
management of the Company for the year ended 31 December 2019. 

With no comments and with the unanimous consent of the Shareholders, it was RESOLVED 
that the Board of Directors is fully discharged from any liability in respect of their duties and 
actions during the year ended 31 December 2019. 

Agenda Item No. 11: 

Appointment /reappointment of external auditors, for the financial year 2020 and 
authorizing the Board of Directors to determine their fees. 

Upon being informed that KPMG Fakhro has been the auditor of the company for past 14 
years, a shareholder (investor #810111527) suggested that the Board shall consider changing 
the external auditors. 

With no further comments and with the unanimous consent of the Shareholders, it was 
RESOLVED that, the reappointment of KPMG Fakhro as the external Auditors of APM Terminals 
Bahrain B.S.C, for the year 2020 and to authorise the Board of Directors to determine their 
fees is hereby approved and confirmed to in all aspects. 

Agenda Item No. 12: 

Any other business in accordance with Article 207 of the Commercial Companies 
Law. 

There being no further business, the Chairman thanked the Shareholders, the representatives 
of the Central Bank of Bahrain; Ministry of Industry, Commerce and Tourism, Bahrain Bourse, 
Share registrars, KPMG Fakhro, Directors, Management and all others who had attended the 
Meeting. 

The Chairman declared the Meeting closed at 12:00 PM and it was noted that the quorum had 
been present throughout. 

******* 

These Minutes are subject to review and approval by the Shareholders at the next Annual 
General Meeting of the Shareholders whenever held. 

These minutes and resolutions may be executed in electronic form which shall be deemed to 
be an original. 

Mr. Soren Jakobsen 

Chairman 

******* 
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2. To review and approve the report of

the board of directors on the activities

of the company for financial year

ended 31 December 2020
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3. To review and approve the external

auditors report on the financial

statements for the financial year

ended 31 December 2020
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4. To review and approve the audited 

financial statements for the Financial 

Year ended 31 December 2020
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5. To approve the recommendation 
of the board of directors to allocate 
the dividends for the Financial Year 
ended 31 December 2020 as follows:
i. Cash dividend of 151.8 fils
per share or 151.8% of the paid-up 
capital amounting to BD 13.662 
million for the fiscal year ended 
31/12/2020.

In this regard, below are the key 
dates to be taken note of:

Event Date

Cum-Dividend Date

(Last day of trading with 

entitlement to dividends)

28 March 2021

Ex-Dividend Date

(First day of trading without 

entitlement to dividends)

29 March 2021

Record Date

(The Day on which all shareholders 

whose names are on the share 

register will be entitled to 

dividends)

30 March 2021

Payment Date

(The Day on which the dividends 

will be paid to the entitled 

shareholders)

13 April 2021
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6. To approve remuneration of total

amount of BD 74,500 to the members

of the Board of Directors for the

Financial Year ended 31/12/2020

subject to approval of the ministry of

industry, Commerce and tourism

As per the remuneration policy:

Annual remuneration of Chairman is

BHD 12,000 and other members of

the Board is BHD 10,000. Additionally,

sitting fee entitlement for face-to-

face Board Meeting for Directors

residing in Bahrain is BHD 500 and

for Directors residing outside Bahrain

is BHD 1,000. Sitting fee of BHD 250

for each Board meeting attended

through video or audio conferencing

and BHD 250 per committee meeting.

Director Name Fixed Fee Sitting Fee

David Skov 12,000.00 1,000.00 

Soren S. Jakobsen 10,000.00 2,250.00 

Fawzi Kanoo 10,000.00 1,500.00 

Jesper  Kjaedegaard 10,000.00 1,750.00 

Mohamed Ebrahim Juma 
Alshroogi

10,000.00 3,000.00 

Nadhem Saleh Al Saleh                                                     10,000.00 3,000.00 

Total 62,000.00 12,500.00 
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7. To discuss the Corporate 

Governance Report for 31 December 

2020 in compliance with the 

requirements of the Central Bank of 

Bahrain and the Ministry of Industry, 

Commerce and Tourism
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His Royal Highness,  
Prince Khalifa bin 
Salman 
Al Khalifa 
 
The Prime Minister of  
the Kingdom of Bahrain   

His Majesty  
King Hamad bin Isa  
Al Khalifa 
 
The King of the  
Kingdom of Bahrain 
 

His Royal Highness,  
Prince Salman bin 
Hamad Al Khalifa 

 
The Crown Prince, 
Deputy Supreme 
Commander and First 
Deputy Prime Minister 
of the Kingdom of 
Bahrain 
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APM TERMINALS BAHRAIN AT A GLANCE 
Khalifa Bin Salman Port (“KBSP”) is the only general commercial port facility in the Kingdom of Bahrain which is 
managed and operated by APM Terminals Bahrain B.S.C. (the “Company”). Located on 900,000 square metres of 
reclaimed land, the port has 1,800 metre quay which includes a container terminal served by four 61 metres post-
panamax cranes, as well as general cargo, RO-RO and passenger facilities. Passenger facility includes a dedicated 
passenger terminal that is capable of handling cruise and ferry calls.  

KBSP is one of the multi-purpose deep water facilities located in the Middle East. Through its diverse service offering, 
KBSP is capable of handling the following: 

Containers – Used in the import and export of packaged cargo carried by container ships. Container dimensions 
range from 20, 40, 45 foot and are measured in Twenty Foot Equivalent Units (TEU). These can be broken down into 
two broad sub-categories: 

 Local – Export Import of containers with origin or destination being local; and 
 Transshipment – a container which is transferred from one ship to another at some point during the journey 

without leaving the port where the transfer is taking place, is said to be transshipped  

General Cargo – Consists typically of commodity goods bulk or break-bulk including livestock, steel, sugar, 
construction materials and RO-RO, passengers etc.  
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CORE PURPOSE 

APM Terminals Bahrain B.S.C. is a company established for managing and operating the public port of Kingdom of 
Bahrain in a safe, efficient, customer minded and profitable manner and to be known and recognized as such. 

OUR VISION  

To provide the foundation for national and regional commerce. 

OUR MISSION 

APM Terminals Bahrain B.S.C. is committed to delivering efficient and cost-effective world class port services in a 
safe, secure and environmentally friendly manner, while being a good corporate citizen that provides competitive 
returns to its stakeholders. 

In line with APM Terminals’ group philosophy of “Lifting global trade”, and the Maersk Group’s vision “to become 
the global integrator of container logistics aiming to connect and simplify our customers’ supply chain”, the Company 
strives to provide the right infrastructure and expertise to realise this vision by focusing on the following four core 
areas: 

Services – KBSP is designed to provide multiport facilities to users in the Northern Gulf. Customers include shipping 
lines, import agencies, export agencies, private jetties, military beneficial cargo owners and traders. Services are 
provided with world class productivity, excellent infrastructure, operational scalability and flexibility in the range of 
services provided to customers. The Company strives to constantly improve the quality and range of services 
provided to customers. The Company actively collaborates with the Ports and Maritime Affairs (“PMA”) and the 
Economic Development Board of Bahrain to facilitate new investments into Bahrain, attracted by the capabilities of 
the KBSP’s facilities and Company’s service offering; 

Customers – The Company strives to continuously enhance its customers’ experience by providing high levels of (1) 
products and services, (2) operational performance, (3) personal contact points and (4) customer responsiveness. 
The Company has put in place a dedicated customer services team to address customer requirements and 
periodically survey customer satisfaction. Towards this goal, the Company has implemented the ISO 9001:2015 
quality assurance system throughout the organisation; 

Sustainability – The Company aims to provide the safest possible environment for the people and goods within its 
facility with a minimum adverse impact to the environment; and 

Employees – The Company actively invests in hiring, training and developing the best talent in order to ensure that 
employees are provided due platform to develop their skills.  
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CORPORATE GOVERNANCE REPORT 
COMMITMENT TO CORPORATE GOVERNANCE PRINCIPLES 

Corporate governance framework sets the tone as to how the company operates in relation to its internal as well as 
external stakeholders. It defines the relationship between the Board of Directors, management and the rest of the 
organisation. We at APM Terminals Bahrain B.S.C., are committed to the highest standards of corporate governance. 

The Company has appointed/elected Board of Directors (“Board”) including non-executive and independent 
directors and has appointed a Corporate Governance Officer to ensure that the corporate governance principles are 
duly implemented and complied with. 

The Company has Board approved policies for risk management, compliance and internal controls, in accordance 
with the applicable laws, rules and guidelines. The Board’s adherence to best practice in corporate governance is 
underlined by various principles such as transparency, integrity, independence, accountability, responsibility and 
fairness. The Board has adopted a Board of Director’s Charter, together with the Company’s Memorandum and 
Articles of Association as well as the Corporate Governance Manuals and Charters of Board Committees, that provide 
the authority and practices for corporate governance at APM Terminals Bahrain B.S.C. 

The adoption and implementation of corporate governance is the direct responsibility of the Board. The Board is 
committed to excellence in corporate governance and adheres to rules of the High-Level Controls Module (“HC 
Module”) of the Central Bank of Bahrain (“CBB”); and the principles of the Corporate Governance Code (“Corporate 
Governance Code”) and Commercial Companies Law of the Kingdom of Bahrain issued by the Ministry of Industry, 
Commerce and Tourism. 

SHAREHOLDER’S INFORMATION 

APM Terminals Bahrain B.S.C.’s shares are listed on the Bahrain Bourse. The Company has issued 90,000,000 
ordinary equity shares, each with a nominal value of 100 fils. All shares are fully paid up. 

DISTRIBUTION OF SHAREHOLDING BY NATIONALITY AS OF 31 DECEMBER 2020 

Nationality No. of Shareholders No. of Shares Shareholding % 

Bahrain 613 28,825,933 32.029 

Netherlands 1 57,600,000 64.00 

Saudi Arabia 13 1,127,719 1.253 

Oman 4 631,874 0.702 

Kuwait 6 776,571 0.863 

UAE 2 377,686 0.420 

Others 73 660,217 0.734 

Total 712 90,000,000 100.00 
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OWNERSHIP ACCORDING TO PERCENTAGE/ NO. OF SHARES AS OF 31 DECEMBER 2020 

Shareholding (share) No. of Shareholders No. of Shares Shareholding % 

Less than 1% 708 15,493,297 17.22 

1 % up to less than 5% 2 2,506,703 2.79 

5 % up to less than 10% - - - 

10 % up to less than 20% 1 14,400,000 16.00 

More than 50% 1 57,600,000 64.00 

Total 712 90,000,000 100.00 

 
Shareholding (share) No. of shareholders No. of shares  Shareholding % 

< 50,000 647 5,139,486 5.711 

50,000 to 500,000 59 9,173,832 10.193 

Greater than 500,000 to 
5,000,000 

4 3,686,682 4.096 

>5,000,000 2 72,000,000 80 

Total 712 90,000,000 100.000 

 
MAJOR SHAREHOLDERS(S) (5% AND ABOVE) AS OF 31 DECEMBER 2020 

Shareholder’s Name Ultimate Beneficiary Shareholdings % of shareholding 

APM Terminals B.V. Maersk Holding B.V. 57,600,000 64 

Yusuf Bin Ahmed (Holdings) Co. 
W.L.L. 

Various ultimate 
beneficiaries 

14,400,000 16 

 
OWNERSHIP BY GOVERNMENT 

The Government of Bahrain does not hold any shares in the Company.  
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BOARD OF DIRECTORS 

COMPOSITION OF THE BOARD 

The Board comprises of six directors as per the below composition: 

Board Member Type Position Term 
David Skov Executive Director  Chairman of the Board 16 Feb 2018 to 12 Dec 2018 

13 Dec 2018 to 12 Dec 2021 

Fawzi Ahmed Kanoo Executive Director  Vice Chairman of the 
Board 

20 May 2006 to 18 Jun 2012 

31 Jul 2018 to 12 Dec 2018 

13 Dec 2018 to 12 Dec 2021 

Soren Sjostrand 
Jakobsen 

Executive Director  Member of the Board 
 Member of ARCC 

18 Jun 2013 to 12 Dec 2018 

13 Dec 2018 to 12 Dec 2021 

Jesper Kjaedegaard Non-Executive 
Director 

 Member of the Board 
 Member of NRGC 

13 Dec 2018 to 12 Dec 2021 

Mohamed Bin 
Ebrahim Juma 
Alshroogi 

Independent Director  Member of the Board 
 Member of ARCC 
 Chairman of NRGC 

13 Dec 2018 to 12 Dec 2021 

Nadhem Saleh Al-
Saleh 

Independent Director  Member of the Board 
 Chairman of ARCC 
 Member of NRGC 

13 Dec 2018 to 12 Dec 2021 

  

Page 113 of 136



  

DAVID SKOV  
Chairman 

 Mr. Skov has been with the A.P. Moller-Maersk Group for 25 
years and has a very strong and extensive background in the 
shipping industry.  

 Prior to being appointed as the Head of Terminals for Africa 
and Middle East in January 2017, Mr. Skov has held various 
positions of importance within the Maersk Group 

 Mr. Skov serves as a board member in a number of APM 
Terminals entities 

 He has completed a Master’s in Business Administration at the 
Warwick Business School in the United Kingdom and has 
degrees in International Business as well as Organisation and 
Leadership 

 

 

 

FAWZI AHMED KANOO 
Vice Chairman 

 Mr. Kanoo is currently the Deputy Group Chairman of Yusuf 
Bin Ahmed Kanoo (Holdings) Co. W.L.L., a multi-national 
organisation, having offices throughout the Arabian Gulf and 
Saudi Arabia 

 Mr. Kanoo holds directorship in various companies 
internationally. Specifically, Mr. Kanoo holds directorships in 
public listed companies in Bahrain namely Gulf Hotels Group 
BSC, Bahrain Ship Repairing & Engineering Co. BSC and 
National Bank of Bahrain B.S.C.  

 He holds a bachelor’s degree in Business Administration from 
South West Texas State University 

 

 

 

SOREN SJOSTRAND JAKOBSEN 
Executive Director 

 Mr. Jakobsen has been with the Maersk Group for more than 
40 years and has held a number of leadership positions within 
the Group  

 He is responsible for APM Terminals’ shareholding in Global 
Ports Investments (GPI) as well as Chairman of the Board of 
GPI. GPI is the largest terminal operator in Russia and the 
company is listed on the London Stock Exchange 

 Besides GPI, he serves as a board member in a number of JV 
entities of APM Terminals in Asia, Middle East and Africa 

 Mr. Jakobsen has bachelor’s degree in shipping and business 
with various management programs including at IMD and 
INSEAD 
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JESPER KJAEDEGAARD  
Non-Executive /Non-Independent Director 

 Mr. Kjaedegaard has spent almost 40 years in the maritime industry and is 
currently serving as an Advisor/Board member for several maritime related 
companies 

 Mr. Kjaedegaard is also a past President of the British Chamber of Shipping 
and Chairman of Maritime, UK  

 Mr. Kjaedegaard is a graduate from Copenhagen’s Commercial College and 
has subsequently attended several Management Programs including AMP 
(Harvard) 

 

 

 
MOHAMED BIN EBRAHIM JUMA ALSHROOGI 
Independent Director 

 Mr. AlShroogi was Investcorp’s Co-Chief Executive Officer. He joined 
Investcorp in 2009 as President of the Firm’s Gulf Business. He oversaw the 
development of private equity investment business in the MENA and Turkey 
region 

 Mr. AlShroogi has been a member of the Bahrain Shura Council, Member of 
the Board of Trustees at Bahrain University and a member of the Bahrain 
Economic Development Board 

 Mr. AlShroogi studied at Kuwait University, the Harvard Management 
Executive Program 

 

  
NADHEM SALEH AL SALEH 
Independent Director 

 Mr. AlSaleh served at the University of Bahrainis for 25 years where he 
assumed different academic & administrative positions. He has long years 
of experience in the areas of business administration, financial 
management and strategic planning 

 He is also a Board Member of Solidarity Bahrain B.S.C.; Member of Board of 
Trustee of Kanoo Award for Creativity & Excellence 

 Mr. AlSaleh holds a Ph.D. in Finance from Brunel University, England; MBA 
from University of Pennsylvania, USA and bachelor’s degree in petroleum 
engineering from University of Baghdad, Iraq 
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RESPONSIBILITIES AND DUTIES OF BOARD MEMBERS 

The Board provides governance, guidance, insight and overall leadership to the Company and owes fiduciary duty of 
care and loyalty to the Company and its Shareholders. The Board is responsible for establishing controls and 
overseeing the actions of the executive management, development of and decision on building a robust business 
strategy and long- term profitability, while safeguarding the interests of the Shareholders. The Board is a sparring 
partner for the executive management and must be prepared to question and scrutinize the way the Company is 
managed, present alternative views and have the ability to act in the face of obvious wrong doings. The Board must 
continuously ensure that its composition and way of working adequately addresses and complements the day to 
day working and operations of the Company.   

The Board must review the quality and integrity of Company's accounting and financial reporting practices The Board 
must ensure that the company’ financial statements are prepared and reported in accordance with international 
financial reporting standards. The Board is accountable to the Shareholders for creation and delivery of strong 
sustainable financial performance and long-term Shareholder value. The Board works together as a team to provide 
strategic leadership to staff, ensure the organisation’s fitness for purpose, set the values and standards for the 
organisation, and ensure that enough financial and human resources are available.  

Transactions are carried out in accordance with the Company’s Authority Matrix which lays down various levels of 
authority for the Board as well as the executive management. This includes strategic issues and planning; review of 
management structure and responsibilities; disposal of assets; investment policies; capital expenditure; authority 
levels; policies; appointment of certain officers, preparation of financial statements in accordance with international 
financial reporting standards, of the review of financial statements; financing and borrowing activities; and reviewing 
the adequacy and integrity of internal systems, regulatory and control framework.  

ELECTION AND TERMINATION OF DIRECTORS 

There are formal and transparent procedures for the appointment/election of new directors to the Board, in 
accordance with applicable laws. Candidates are appointed/elected based on merit, in line with the objectives of 
the Company and with due regards to the benefit of diversity on the Board in accordance with the applicable laws.  

The term of the current Board is for 3 years, commencing from 13 December 2018, unless terminated in accordance 
with the applicable laws in the Kingdom of Bahrain. 

DIRECTOR APPOINTMENT 

As a member of the Board, each Director has signed a formal written appointment letter which covers among other 
things, the Director’s duties and responsibilities in serving on the Board, the terms and conditions of their 
directorship, the annual remuneration and entitlement to reimbursement of expenses and access to independent 
professional advice when needed.  

INDUCTION AND TRAINING OF DIRECTORS 

The Director’s Board Charter recommends formal and tailored Director’s induction program. The Chairman in 
coordination with the Secretary ensures that each new Director, upon appointment, receives a formal induction, to 
ensure his/her contribution to the Board from the beginning of their tenure.  

The induction process includes meetings with the Executive Management, visits to the Company’s facilities, 
presentations regarding significant strategic, financial, compliance and risk management related matters, its 
internal, external auditors and legal counsel.  

DIRECTORS REMUNERATION POLICY 

The Board’s remuneration is governed by provisions of the Commercial Companies Law 2001 and the CBB rules. The 
Boards remuneration and remuneration policy requires approval by the Shareholders at the ordinary general 
meeting. The Board’s remuneration is reviewed by the Nomination, Remuneration & Governance Committee as per 
the remuneration policy. Directors’ remuneration is accounted as an expense as per international accounting 
standards. 

As per the remuneration policy, the Chairman is entitled to remuneration of BHD 12,000 annually and other 
members of the Board are entitled to remuneration of BHD 10,000 annually.  
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In addition to the fixed fee, the members of the Board are entitled to sitting fees as stated below: 
 For Directors residing in Bahrain, a sitting fee of BHD 500 for each face to face Board meeting 
 For Directors residing outside Bahrain, a sitting fee of BHD 1,000 for each face to face Board meeting 
 BHD 250 for each Board meeting attended through video or audio conferencing or through remote participation 
 Sitting fee of BHD 250 per committee meeting 
 For Directors residing outside Bahrain, the Company shall provide return air tickets for traveling to Bahrain, 

accommodation and any other related expenses/costs (taxi, visa etc) to attend the Board meetings of the 
Company. For Board meetings outside Bahrain, the Company shall provide air tickets, accommodation and any 
other related expenses/costs (taxi, visa etc) for all travelling Board members. Class of air travel and 
accommodation will be in accordance with the Company’s travel policy (economy class for less than 6 hours 
travel) 

DIRECTOR’S REMUNERATION 

In accordance with the Board remuneration policy, total of BHD 74,500 for the year 2020 was paid to the Board of 
Directors as remuneration for their services as follows: 
 BHD 62,000 as fixed fee 
 BHD 12,500 as sitting fee 

Director Name Fixed Fee Sitting Fee 
David Skov 12,000.00  1,000.00  
Soren S. Jakobsen 10,000.00  2,250.00  
Fawzi Kanoo 10,000.00  1,500.00  
Jesper Kjaedegaard 10,000.00  1,750.00  
Mohamed Ebrahim Juma Alshroogi  10,000.00  3,000.00  
Nadhem Saleh Al Saleh 10,000.00  3,000.00  
Total 62,000.00  12,500.00  

 

BOARD COMMITTEES 

In compliance with applicable laws, the Board has established Audit, Risk and Compliance Committee (“ARCC”) and 
Nominating, Remuneration and Governance Committee (“NRGC”).  

1. AUDIT, RISK AND COMPLIANCE COMMITTEE 

The Audit, Risk and Compliance Committee has a written Charter approved by the Board (“ARCC Charter”). The ARCC 
Charter is an overall governing document laying out the roles and responsibilities of the Committee while ensuring 
compliance with the Corporate Governance Code and CBB Rulebook. As per the ARCC Charter, the committee shall 
meet at least four times a year. The External Auditor and Internal Auditor of the Company shall report directly to the 
Committee. 

i. Functions of ARCC 

In accordance with the ARCC charter, the committee conducts the following functions: 
 Review the quality and integrity of Company's accounting and financial reporting practices 
 Review the integrity of Company's financial controls, internal controls and financial statements 
 Review and monitor Company's compliance with the relevant legal and regulatory requirements as well as the 

Code of Conduct of the Company 
 Recommend appointment, compensation and oversight of External Auditor 
 Recommend appointment of internal auditor; including the approval of internal audit policies, plans and reports 

made thereof, in compliance with such policies and procedures 
 Review and approve various policies and procedures of the Company including the ones pertaining to risk 

management function, key persons dealing, market abuse, reports and plans submitted thereof in compliance 
with such policies and procedures 
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 Review and approve annual and interim financial statements of the Company, recommend for additional or 
specific audit requirements in relation to financial statements or other relevant aspects of the Company’s 
business; and 

 Recommend and table discussion on management letter to be provided to the External Auditor 

ii. Members of ARCC are as follows: 

ARCC Members Type Position 
Nadhem Saleh Al-Saleh Independent Chairman 
Mohamed Bin Ebrahim Juma Alshoorgi Independent Member 
Soren Sjostrand Jakobsen Non-Independent Member 

2. NOMINATING, REMUNERATION AND GOVERNANCE COMMITTEE 

The Nominating, Remuneration and Governance Committee (NRGC) has a written Charter approved by the Board 
(“NRGC Charter”). The NRGC Charter is an overall governing document laying out the roles and responsibilities of 
the Committee while ensuring compliance with the Corporate Governance Code and CBB Rulebook. As per the NRGC 
Charter, the Committee shall meet at least twice a year. 

i. Functions of NRGC 

In accordance with the NRGC charter, the committee conducts the following functions: 
 Ensure adherence to the principles of corporate governance 
 Oversee the development and implementation of the Company’s Corporate Governance Manual and other 

relevant governance policies of the Company  
 Establish board structure, composition and impart training and induction to the directors etc. 
 Identify persons qualified to become members of the Board or Executive Management and any other officers 

of the Company which the Board considers appropriate, except for the appointment of the internal auditor, 
which is the responsibility of ARCC 

 Make recommendations to the Board, including recommendations of candidates for Board membership 
(including renewals or reappointment) to be included by the Board on the agenda for the Shareholders' General 
Meeting 

 Lead the Board in its annual review of the performance of the Board and its committees 
 Review and make recommendations on Board candidates proposed by those substantial Shareholders eligible 

to propose a Director to represent such Shareholder on the Board 
 Review the Company's remuneration policies for the Board and senior management, which must be approved 

by the Shareholders and be consistent with the Company's corporate values and strategy 
 Make recommendations regarding remuneration policies and amounts for specific persons to the whole Board, 

taking account of total remuneration including salaries, fees, expenses and employee benefits 
 Recommend Board Member remuneration based on their attendance and performance 

ii. Members of the NRGC are as follows:  

NRGC Members Type Position 

Mohamed Bin Ebrahim Juma Alshoorgi Independent Chairman 
Nadhem Saleh Al-Saleh Independent Member 
Jesper Kjaedegaard Non-Independent Member 

 
Directors Attendance at Board and Committee Meetings 

Board Meeting 25 Feb 5 May 25 Jun 10 Aug  9 Nov 

David Skov          

Fawzi Ahmed Kanoo            

Soren Sjostrand Jakobsen            

Jesper Kjaedegaard           
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Mohamed Bin Ebrahim Juma Alshroogi           

Nadhem Saleh Al Saleh           

 
ARCC Meeting 25 Feb 5 May 10 Aug  9 Nov 

Soren Sjostrand Jakobsen         

Mohamed Bin Ebrahim Juma Alshroogi         

Nadhem Saleh Al Saleh         

 

NRGC Meeting 25 Feb   9 Nov 

Jesper Kjaedegaard       

Mohamed Bin Ebrahim Juma Alshroogi       

Nadhem Saleh Al Saleh       

*Due to COVID -19, all the board and committee meetings were held via conference 

Director’s Shareholding 

No members of the Board, their spouses and sons own any shares in the Company except as follows: 

Director’s Name Position Direct 
Shareholdings 

% of direct 
shareholding 

Indirect 
Shareholding 

% of indirect 
shareholding 

Nadhem Saleh Al 
Saleh 

Independent 
Director 

2,000 - 18,244 0.0002 

 
Director’s Trading of Company Shares During the Year  

Saleh Al Saleh Company W.L.L., of which Mr. Saleh is a 10% shareholder, purchased 5000 shares of the Company on 
1 November 2020. Saleh Al Saleh Company W.L.L. previously owned 13,244 shares. 

Evaluation of Board’s Performance 

In accordance with the Board Charter, the Board conducts annual review and evaluation of performance of Board 
and its committees in accordance with CBB guidelines. Performance of the Board in 2020 has been satisfactory. 

Independence of Directors 

In line with the requirements of the HC Module, the Company has put in place Board-approved criteria to determine 
‘Independence’ using formal requirements as specified in the CBB rule book. The independent directors disclose 
personal interests on a regular basis. This enables to determine whether the Director is independent of management 
and any business or other relationships, which could materially interfere with the Director’s ability to exercise 
objective, unfettered or independent judgement; or the Director’s ability to act in the best interests of the Company. 
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COMPANY’S EXECUTIVE MANAGEMENT 

 
 SUSAN HUNTER 

Chief Executive Officer (CEO), since 2019 

 Mrs. Hunter has been part of Maersk since 2009.  
 She was appointed as Head of Operational Excellence Programme in 

2017 to deliver on APM Terminals strategy 
 Mrs. Hunter holds an MBA from TRIUM, a jointly appointed degree 

from London school of economics, New York University and HSE Paris 
 

 

FAROOQ ZUBERI 
Chief Financial Officer (CFO), since 2018 

 Mr. Zuberi joined the Company as CFO in June 2018 
 Prior to joining the Company, Mr. Zuberi has worked in senior 

leadership roles with Global Fortune 500 companies across several 
industries 

 He has worked with PwC, Unilever, GSK & Emirates Group in roles 
covering finance business partnering, project delivery & strategic 
initiatives 

 Mr. Zuberi is a Chartered Accountant from ICAP as well as Chartered 
Certified Accountant from ACCA - UK. 

 

 

Abdelrahman Elshamy 
Chief Operating Officer, since 2020 

 Abdelrahman has an overall international experience of 16 years in 
ports and logistics industry 

 Abdelrahman completed His bachelor’s degree in law from 
University Alexandria, Egypt 

 Abdelrahman is a Certified Lean and Six Sigma Black Belt from 
Accenture, Netherlands, Certified TPM Facilitator from TPM Club 
India, Certified Lean Trainer from APM HQ in the Hague, 
Netherlands, Certified Leader of Leaders, Maersk Leadership Center, 
Rolighed, Denmark 

 

 

Mihir Mishra  
Chief Commercial Officer, since 2020 

 Mihir has been part of APM Terminals since 2013 and joined APM 
Terminal Bahrain in 2020.  

 He has extensive experience in Ports, Shipping and Logistics 
industries spread over 16 years, covering Greenfield and Brownfield 
Multi -Port Projects. 

 He has a Bachelor’s degree in Engineering and Masters in Internal 
Business. Mihir has is a 2017 APM Terminals MAGNUM graduate. 
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Yosra Abdulla 
GM- Human Resources, since 2019 

 Mrs. Abdulla previously worked as the Relations & Personal Manager 
for Nass Contracting Bahrain for over 12 years and has extensive 
experience within the human resources field 

 Mrs. Abdulla worked primarily within the Construction industry. She 
served many of Bahrain’s largest organizations and contributed in 
the development of workers welfare standards and represented the 
industry with ILO and BCCI 

 Mrs. Abdulla holds a bachelor’s degree of Science in International 
studies from AMA International University – Bahrain. Full-time 
member to the Bahrain Society for training and development 

 

ISA AL-QETAMI 
GM- Security and Government Relations, since 2015 

 Mr. Qetami holds vast experience in several positions and retired in 
the rank of Colonel in January 2014 at Bahrain Defence Force 
(Bahrain Royal Air Force)  

 Mr. Qetami has 34 years of experience in government sector in the 
field of leadership, management and projects. 

 Mr. Qetami holds ‘Master of Science in Systems Management’ (Naval 
Post-Graduate School Monterey, California USA) and is a Civil 
Aviation Authority Licensed Engineer–in Aerospace/Avionics (Brunel 
Technical College Bristol – UK) 

 Manojkumar Verma 
GM- Health, Safety and Environment, since 2012 

 Mr. Verma has an overall international experience of 29 years in the 
maritime shipping, ports and logistics industry  

 Mr. Verma completed his maritime professional study from St. 
Xavier Technical Institute, Mumbai, India 

 Mr. Verma is a graduate member of the IOSH, U.K. (Institution of 
Occupational Safety and Health), and holds NEBOSH International 
Diploma in Occupational Health & Safety. He is also an IRCA 
certified lead auditor for ISO 9001 (Quality), ISO 14001 
(Environmental) and OHSAS 18001 (Occupational Health & Safety) 
management systems 

 

 

Kevin Blakey 
Head of Asset Maintenance, since 2019 

 Mr. Blakey joined APMT in 2017 as Global Head of Asset 
Maintenance having spent five years with Maersk Oil in Qatar, he 
brings 20 years of experience from the Oil & Gas industry 

 Mr.  Blakey’s main focus in Bahrain will be on the local maintenance 
management of the Bahrain terminal assets with his experience 
also being utilized in the AME region 

 He has a master’s degree in Asset Integrity Management 
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EXECUTIVE MANAGEMENT SHAREHOLDING 

Executive Management Position No. of Shares 

Susan Hunter Chief Executive Officer - 

Farooq Zuberi Chief Finance Officer 4,546 

Mihir Mishra Chief Commercial Officer  

Abdelrahman Elshamy Chief Operating Officer  

Yosra Abdulla GM, Human Resources - 

Kevin Blakey Head of asset maintenance  

Isa Al Qetami GM- Security and Government Relations  

Manojkumar Verma GM- Health, Safety and Environment  

 
TOTAL REMUNERATION PAID TO KEY EXECUTIVE OFFICERS  

Total remunerations paid to the executive management for the year 2020, including salaries, benefits, allowances, 
increases, etc. is ~BHD 841,572. 

REMUNERATION AND PERFORMANCE-LINKED INCENTIVES 

The Company’s remuneration policy for its executive management and its employees is designed to attract, retain 
and motivate qualified and talented professionals. The Company adopts a global savings plan, which applies to 
certain of the Company’s executive management whereby both the employer and the employee make contributions 
to an international savings plan provided by Zurich International. The Company does not currently have any share 
ownership or options schemes for its employees. 
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CORPORATE GOVERNANCE FRAMEWORK 

Company’s Corporate Governance framework comprises of Board and Committees Charters; Whistle Blowing Policy, 
Code of Conduct; Corporate Social Responsibility Policy, Standard operating policies and procedures (SOPs); internal 
controls and risk management process/systems; compliance procedures; internal and external audit; effective 
communications and transparent disclosure; and measurement and accountability.  

In order to ensure good governance, the Company has appointed corporate governance officer, company secretary, 
internal auditors and external auditors, which directly reports to the Board of Directors and its committees. 

To monitor the compliance with the applicable laws and Corporate Governance Report is submitted by the Corporate 
Governance Officer (Compliance Officer) annually to the NRGC.  

LEGAL MANAGER, CORPORATE GOVERNANCE OFFICER, COMPANY SECRETARY AND INVESTOR RELATIONS 
OFFICER 

Name Qualification Contact Details 

Bharat Kumar Mehta B.B.A.LL.B. (Corp. Law Hons.) with 12 years PQE acquired in 
the UK, GCC & India 

17365512 

 
EXTERNAL AUDITORS 

KPMG is a network of independent member firms affiliated with KPMG International Cooperative (“KPMG 
International”), a Swiss entity. The global structure of KPMG is designed to support consistency of service quality 
and adherence to agreed values, wherever in the world our member firms operate. KPMG offers a full range of 
Advisory, Audit and Tax services to suit our clients’ needs. KPMG Fakhro, a member firm of KPMG international, was 
established in 1968 as the first national accounting and auditing firm and has grown to be one of the largest 
professional services firms in the country.  

KPMG’s services have been satisfactory throughout their engagement with us. KPMG Fakhro is the External Auditor 
since inception of the Company. Given their services have been satisfactory, the shareholders of the Company 
decided to re-appoint KPMG Fakhro as the External Auditors for FY 2020. The ARCC reviews the appointment of the 
external auditors, as well as their relationship with the Company, including monitoring the Company’s use of the 
auditors for non-audit services. Please see the details in the table below: 

Name of the audit firm  KPMG Fakhro 

Years of service as the Company’s external auditor  15 years 

Name of the partner in charge of the Company’s audit  Jaafar AlQubaiti 

The partner’s years of service as the partner in charge of the Company’s audit  5 years 

Audit and related services fee for the FY year 2020 (BHD) 28,500 

Non-audit service fee  Nil 

 

INTERNAL AUDITOR 

The Board has appointed BDO Consulting WLL as Company’s Internal Auditor. BDO Bahrain was established in 1980. 
BDO is one of the leading accounting and advisory firms in Bahrain. A thorough internal audit plan was prepared by 
BDO for financial year 2020, which was approved by ARCC. Internal Auditor conducted audits in accordance with the 
approved audit plan throughout the year and submitted reports to ARCC for review, approval and relevant actions. 

  

Page 123 of 136



CORPORATE COMMUNICATIONS 

Company conducts all communications with its stakeholders in a professional, honest, transparent, understandable, 
accurate and timely manner. Main communications channels include an annual report, Company website, and 
regular regulatory announcements in the appropriate local media. 

RELATED PARTY TRANSACTIONS AND CONFLICT OF INTEREST 

The Company is party to a number of agreements and arrangements with its shareholders and other related parties. 
The Company has in place and acts in accordance with a robust Corporate Governance Manual which governs related 
party transactions. Standard operations procedures and approvals are followed for all contracts that are entered 
into, to seek and ensure that there are no conflicts or preferences given to any specific entity. 

The Directors make every practicable effort to arrange their personal and business affairs to avoid a conflict of 
interest situation with the Company. The Directors are required to disclose their interests in other entities or 
activities to the NRGC committee on an annual basis and inform the Company of any conflict of interest whenever 
it arises and abstain from voting on any related subject matter.  

The related party transaction details are disclosed in Note 22 to the Consolidated Financial Statements. 

The Company has entered into the following related party transactions in the financial year 2020. 

Entity Name Expenses 
(BHD’000) 

Revenue 
(BHD’000) 

Justification 

AL MANHAL WATER FACTORY 5.271   Lowest bidder among all qualified suppliers. 
Also, reliable delivery and quality 

BAHRAIN INT L CARGO 
SERVICES 

 203.721  Services provided as business as usual and 
governed by standard terms 

 We also provide space for storage for certain 
special general cargo at agreed price 

APL (BAHRAIN) W.L.L.  2731.183  Services provided as business as usual and 
governed by standard terms  

BASREC 0.915   Only vendor in Bahrain approved to do 
container repair 

M/S UASAC BAHRAIN  2841.82  Services provided as business as usual and 
governed by standard terms 

Maersk Line A/S 10.784 3390.87  Services provided as business as usual and 
governed by standard terms 

 FTE outsourcing to assist in reporting 
YOUSUF BIN A. KANOO 67.873 1,469.758  Services provided as business as usual and 

governed by standard terms 
 Only dealer of hyster and cummins forklift for 

spares 
 Leasing of 3Ton forklift for 5 Years, selected 

after getting multiple quotations and found 
competitive prices and technically approved. 
These forklifts have been capitalized at a net 
book value of BHD 133k 

Kanoo Travel 12.342   Worldwide AMEX is our travel partner. Kanoo 
Travels is local partner of AMEX 

AXA Insurance 87.377   Competitive pricing and good service for 
various insurances for APMT 

Svitzer Bahrain (S.P.C)  3,380.797   Marine services obtained pursuant to sub 
concession agreement. The lease has been 
capitalized under IFRS 16 at a net book value 
of BHD 17.587 Million 
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APM Terminals MedPort 
Tangier S.A. 

0.225   We had Procured KALMAR PART as excess 
parts were available at APMT Tangier and we 
had requirement at our terminal. We got at 
lesser price with huge discounts 

APM Terminals AMI 
Management DMCEST 

8.291   Relocation services procured for senior 
management 

APMT Management B.V. 265.641   Services provided pursuant to Technical 
Service Agreement 

APM Terminals B.V. 360.790   Services provided pursuant to Technical 
Service Agreement 

APM Group Finance  483.817  Interest earned on excess cash deposited with 
group 

Maersk Training 3.595   ConQuip License Programme annual fee 

Suez Canal Container Terminal 1.995   We had Procured SIEMENS PART due to 
urgency and part was available with them. 
Other suppliers had long lead time. 

Maersk Kanoo Bahrain 2.669   Claims paid towards damages 

APMT CES 69.688   Selected to do Cranes (QC and RTG) structural 
inspection job. This job is highly specialized. To 
ensure safety of cranes and approved 
inspection standard is followed across all APM 
Terminals, global team has mandated to use 
APMT CES. The inspection is still in progress at 
year end. 

Board remuneration and 
sitting fees 

74.5   The Chairman is entitled to remuneration of 
BD 12,000 annually and other members of the 
Board are entitled to remuneration of BD 
10,000 annually, in addition to the sitting fee 
for Board and committee meetings. 

 
In addition to the foregoing, pursuant to the treasury advisory function provided by APM Terminals Management 
B.V. and Board approval, the Company deposits its excess cash with the parent company A.P. Moller Maersk of its 
major shareholder (APM Terminals B.V.). David Skov, Soren Sjostrand Jakobsen and Jesper Kjaedegaard being 
appointed by APM Terminals B.V., did not participate in the voting of the resolution. The Company, as of 31 
December 2020, has deposited ~BHD 29.11M with A.P. Moller Maersk A/S. The deposits are excess cash which are 
deposited as part of the treasury advice and instructions received from APM Terminals Management B.V., as part of 
the treasury advisory and execution services provided by it under the technical services agreement and direct 
agreement with the Company. These deposits offer interest rate benchmarked to the USD Libor along with foreign 
currency swap contracts with an additional premium such that the Company earns an annualized Net All-in-Yield of 
~0.25% over the deposit rate offered by one of the international banks. 

COMPLIANCE WITH HC MODULE AND CORPORATE GOVERNANCE CODE 

The Company is in compliance with the Corporate Governance Code and HC Module except for the following:  
 HC- 1.4.6 and HC 1.4.8 of HC Module and Principle 1 First (a) (3) of Corporate Governance Code stipulates that 

the chairman of the Board of Directors should be an independent director. David Skov, an executive director is 
the elected chairman of the Board. This is to ensure that APM Terminals will be able to deliver its obligations 
under the direct agreement, it has entered with the Government for management and operations of KBSP and 
the support that APM Terminals is required to provide. However, this does not compromise high standards of 
corporate governance as the Company follows strict policies to manage conflict of interest in Board decisions.  

 HC – 6.3.5 and HC 10.6.7 of HC Module and Principle 6 Third (a) of Corporate Governance Code requires that, 
at least once a year, the Board reviews and approves the succession plan. The Company is currently working on 
putting a detailed succession plan in place, post which the Board will review and approve the same. 
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MANAGEMENT ANALYSIS AND PRINCIPAL RISKS 

On 8 November 2006, the Company signed a 25-year Concession with the Government of Bahrain (“Concession”) 
with numerous rights as listed in the Concession. While the FY 2020 was a good year, it has also faced certain 
principal risks and uncertainties which includes the following: 

KEY PERFORMANCE INDICATORS (KPIS) 

The Company is required by clause 13 of the Concession to adhere to certain minimum KPI’s. There are four KPI 
targets set in relation to (i) vessel working rate (ii) crane rate (iii) labour rate and (iv) throughput per berth meter 
(each as defined and described in the Concession). The Company has exceeded the KPI targets consistently in respect 
of vessel working rates, crane rates and labour rates. However, the Company has not met its ‘throughput per berth 
meter’ KPI target in the years 2014 to 2018. 

If Company fails to meet one or more of the KPIs for a period of 4 years or any further years thereafter, except as a 
result of force majeure, then the Nominated Percentage element of the Revenue Charge (i.e. an element in the 
calculation of the Revenue Charge payable by the Company to the Government in consideration for the rights 
granted by the Government to the Company under the Concession) set out in the Concession will be increased by 
an additional 1% above the level set out in the Concession for such fourth year failure and by a further 1% for each 
further year’s failure thereafter. Such additional charges will continue until Company produces a KPI report 
demonstrating compliance with the relevant KPIs in respect of the applicable year. This additional charge was applied 
in 2017 and 2018. However, the Company has successfully achieved all KPIs for the financial year 2019 and 2020 and 
accordingly no additional charge was applied in 2020 in relation to the KPI targets.  

Failure to meet KPIs for a period of 5 consecutive years would also constitute the Company’s event of default under 
clause 33.1 of the Concession which may lead to a right of termination of the Concession on the part of the 
Government should it chose to do so.  

TRANSHIPMENT TARGET 

One of the requirements of the Concession is that the Company must meet certain annual transhipment volumes. 
According to the Concession, in the event that the transhipment target for the year 2015 or any later year shows 
that the average level of transhipment at KBSP, over the previous four consecutive years, has failed to meet 60% of 
the transhipment targets set in the Concession relevant to those four years (taken on an average basis over the 
relevant four year period) then the Government shall have the right, but not the obligation, to terminate the 
Concession as an event of default by the Company on 30 days’ notice. The right of the Government to terminate 
does not apply in the event that Company can demonstrate to the Government’s satisfaction both:  

 that it has taken all reasonable steps (including expenditure of time and money) to market KBSP so as to secure 
transhipment business for KBSP during the four consecutive years in question; and 

 that, notwithstanding the efforts of Company, external economic or other factors beyond Company’s and APM 
Terminals control have prevented Company from achieving the required level of transhipment volume at KBSP. 

Since commercial operations began at KBSP, Company has failed to meet the transhipment volumes required under 
the Concession and is therefore at risk that the Government may terminate the Concession. However, the Ministry 
of Transportation and Telecommunication issued a letter to the Company, dated 28 June 2015, in which the Ministry 
stated that it shall not apply the termination right in the Concession so long as the Company continues its efforts to 
reach the required transhipment level and the Ministry is comfortable with the Company’s efforts. 

COMPLIANCE RISK 

Noncompliance with laws, regulations, rules, prescribed practices or contractual agreements can result in 
reputational loss, limited business opportunities and cessation of operations. The Company ensures adherence to 
all applicable regulations, including regulations prescribed by CBB and Bahrain Bourse. Besides, Company internal 
policies and code of conduct are in line with international business standards ensuring that best practices are 
adopted and implemented by the Company. 
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RISK OF OUTBREAK OF EPIDEMIC, PANDEMIC OR CONTAGIOUS DISEASE 

Outbreaks of epidemic, pandemic, or contagious diseases, such as the recent novel coronavirus can result in 
lockdowns, lower revenue, lesser volumes, higher costs, labour shortages, decreases in productivity, supply chain 
disruptions, operational disruptions and changes in the macroeconomic environment. The extent to which such 
epidemic, pandemic or contagious diseases could impacts our operations and business will depend on future 
developments, which are highly uncertain and cannot be predicted with confidence, including the duration of the 
outbreak, severity and the actions taken by the government to contain such disease, among others. 
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CORPORATE SOCIAL RESPONSIBILITY 
APM Terminals aims to be the leader in its sector. At the same time, it recognizes that leadership and success go 
beyond the bottom line to incorporate the principles of sustainable business practice.  

The group also measures its progress according to its safety record, its environmental performance and its 
contribution towards uplifting its people and their communities  

APM Terminals believes that its contribution to society extends beyond the port and extends to the ongoing 
development of the local community.  

We have a regular program of social engagement, including outreach programs for disadvantaged children, 
placement schemes for young students, and contribution of our time and other resources to help the local 
community’s development.  

The total amount spent on Corporate Social Responsibility for the year 2020 is ~BHD 60,000 in addition to time 
devoted by members of the Company. The Corporate Social Responsibility Policy of the Company sets out the 
Company’s commitment to continuing its efforts to incorporate sustainability into its business process. The 
Company’s approach to corporate social responsibility is led by the executive management, headed by the CEO. 

APM Terminals Bahrain is committed to integrating its own community-based activities as well as supporting those 
of its employees.   
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CORPORATE SOCIAL RESPONSIBILITY INITIATIVES 

 

SOCIO-ECONOMIC DEVELOPMENT 

Social responsibility is one of our main sustainability pillars. We recognize the importance of being a good corporate 
citizen, contributing to local communities and making a difference to their wellbeing. Equally, we believe in 
improving people’s quality of life and thus investing in the future of our country.  

APM Terminals Bahrain is committed to ensuring that its socio-economic investments have a sustainable impact on 
the local community. APM Terminals has sponsored and participated in various charity events that were all for a 
very good cause. Employees are also encouraged to take part in such events and give it their best with the goal of 
making it to the top of the winners list. 

DONATION TO THE FEENA KHAIR CAMPAIGN: 

APM Terminals donated BHD 50,000 towards the Feena Khair campaign run by the Royal Humanitarian Foundation, 
to support national efforts to combat the Coronavirus (COVID-19). 

WEBINAR - MAINTAINING RESILIENT SUPPLY CHAINS THROUGH CRISIS: 

APM Terminals organized a Webinar to showcase the Kingdom of Bahrain’s success in ‘Maintaining Resilient Supply 
Chains Through Crisis’. The aim of the digital event was to create a unique opportunity for all supply chain partners, 
both in the Government and private sector, to highlight the high levels of co-operation and best practices employed 
to fulfil collective responsibilities to the Kingdom and its citizens during difficult times.  

 

COVID-19 CRITICAL CARGO INITIATIVE 

The COVID-19 Critical Cargo Initiative was launched to ensure uninterrupted supply of critical cargo shipments 
through KBSP. These are value added services that APMT Bahrain provided during this crisis through effective 
coordination with all stakeholders including the Ministry of Health, Customs Affairs and consignees. 

 
  

Page 130 of 136



DISTRIBUTION OF COVID-19 PPE 

APM Terminals distributed face masks and sanitizers to port users as part of its campaign to promote health and 
well-being during the COVID-19 pandemic.   

SPONSORING UMATTER CAMPAIGN - UNDER THE PATRONAGE OF H.E. SHEIKH HISHAM BIN ABDULRAHMAN AL 
KHALIFA, GOVERNOR OF THE CAPITAL 

APMT Bahrain has taken part in sponsoring the “Umatter Campaign” where it aims to raise awareness of mental 
wellbeing in the Kingdom of Bahrain and provide the tools and programs that can help our Employees develop 
successful coping strategies during and after the coronavirus pandemic.  

51ST ABDULLA ALI KANOO GOLF CUP TOURNAMENT 

APMT Bahrain took part in sponsoring the 51st Abdulla Ali Kanoo Golf Cup Tournament. 

ENVIRONMENT 

APM Terminals took part in a clean-up initiative organized by the Ministry of Transport & Telecommunications and 
the Muharraq Municipality. This initiative covered the area in the vicinity of the port and the approach roads leading 
to it. 
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8. To review and approve material

related party transactions entered by

the Company for the Financial Year

ended 31 December 2020 as set out in

Note 22 of the financial statements in

line with Article 189 of the

Commercial Companies Law

(As detailed in the Corporate 

Governance Report)
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9. To discharge the Board of 

Directors from their liability in 

respect of management of the 

Company for the year ended 31 

December 2020
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10. Appointment/ reappointment of 

the external auditors for the financial 

year ending 31 December 2021 and 

authorizing the Board of Directors to 

determine their fees

Page 134 of 136



11. Any other business in accordance 

with Article 207 of the Commercial 

Companies Law
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