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HSSE Policy
Statement

Our Commitment

We commit to protect our people, our business partners, the communities we work alongside and the customers we serve,
by ensuring AP Moller Maersk (APMM) operations are carried out safely and securely with minimal impact to the
environment every single day. We achieve this commitment by:
e Providing a safe, healthy, secure work environment
e Complying with relevant HSSE legal and contractual requirements (labor law No. 12 — 2003, environmental law

No. 4 — 1994 & its amendment No. 9 - 2009), ensuring business continuity to our customers through the

consistent application of effective HSSE related processes

e Ensuring that HSSE risk management is embedded across our operations and decision making to secure our sustainable
growth and earnings

Our Principles

We have 3 principles that underpin our commitments:
o We lead with care

o We learn and adapt

. Our people are the experts

Our Approach

‘ﬁ‘oﬁ’ Empowering our People, where... &"3 Leaders that challenge traditional thinking, by...
e They are central to our solutions ¢ Being visible and approachable at the frontline
¢ Individual differences are considered a resource e Collaborating to challenge and improve HSSE
» We engage in an open dialogue to improve HSSE ¢ Driving HSSE campaigns and engagement
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I'[[_'_P Understanding and enabling safer work, by... Managing critical risks and legal obligations, by...
e Focusing and learning from our successes e«  Complying with all legal obligations that affect
o Innovating for HSSE-smarter outcomes our business activities
e Creating space to adapt our HSSE approach to e Controlling HSSE critical risks that impact

enable a safe and secure workplace people, customers, and business resilience
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Our Leadership Responsibilities
Executive Leadership Team

Our Chief Executive Officer (CEO) is delegated authority from, and is accountable to, the Board of Directors for the
Company’s HSSE performance.

The APM Terminals CEO is the Nominated ELT Member who chairs the Safety & Resilience Management Board (SRMB) and is
responsible for periodically reporting to the ELT and the Board of Directors on our HSSE performance, risk profile and
compliance with this Policy.

Each member of the ELT is responsible for the following within his or her business area(s):

e  Accountabilities and responsibilities for managing HSSE risks are clearly defined, understood and communicated
e HSSE performance is integrated into business activities
e Access to the resources needed to ensure compliance with this Policy

Our Managers and Leaders

Our Managers and Leaders have overall responsibility for HSSE across their business activities and shall:

o  Provide safe and healthy workplaces by identifying, understanding, and mitigating the specific HSSE risks and
requirements impacting their people which includes engagement with frontline teams

e Review the effectiveness of HSSE risk-management decisions and controls across their operations

e Ensure their people understand their HSSE responsibilities and are competent to perform their jobs safely, in a way
that protects the environment

e Drive a culture where everyone takes personal responsibility for managing the HSSE risks associated with their roles,
and that their performance against HSSE responsibilities is built into the job appraisal and appointment process.

e Comply with all hazards and environmental aspects of the internationally recognized certification systems ISO
45001 (for Safety Management Systems) and ISO 14001 (for Environmental Management Systems).

e Require our contractors, visitors, public and interested parties to comply with all site health, safety and
environmental requirements, and work with our partners to achieve comparable health, safety and environmental
standards.

e Ensure that accidents and incidents are reported and investigated with appropriate corrective actions implemented
and learning captured and communicated

All APMM Employees

All APMM employees shall take personal responsibility for their own health, safety and security; the health, safety and
security of others; for protecting the environment; and for helping the Company continually improve its performance,
reputation and business resilience. For further details, see the APMM HSSE Commit Rule.

Swo. S WVW[/V

Soren Skou Morten Engelstoft
Safety and Resilience Management

CEO/\}' Hiprpge WMO/J/

Mr/ S n Yoogalingam Mr/ Mahmoad Ayoub
MD coo
Date: 05-10-2021 Date: 05-10-2021
] i‘::
. : 1 BN
SaftyforLa\fs | o - rE 4“

WS G TR N e

Ali Rashed St., Star Capital 2, Private Free Zone Area, Port Said East Port MANAGED BY
12! floor ,City Stars ,Cairo ,Egypt. P.O. Box 247 Port Said, Egypt APM TERMINALS

+202 2480171314 +20 66 325 4960
+20 66 334 1000 +20 66 334 1000 www.scct.com.eg



